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Edison Community College provides learning opportunities that enahle
and citizens, and ities in Darke, Miami,
and Shelby counties.

Bmilding a Thriving/Diverse Organization
4. BuildMvaintain a Diverse, Talented Eraployee Base
13. Increase b er of applicants
2.
3). Etc
B. Ensure Effective Leadership
C. Enhance Technology Capabilities
D. Prormote Culture
E. Growth Cpportunities
IL Building a Sustainable Financial Base
A. Guow and Diversity Revenue Base
1). Increase Total On-Going Revenue
2.
3). Ete.
B. Ensure Vigble Fiscal Position Through Good Finaneial Managernent and
Cost Control
II.  Enhance Erployes Effectivencss
A, Increase Size, Caliher, and Diversity of Employes Base
13. Extend the Mureber of Top Cuality Applicants
2

3). Ete.

Select High Qruality Applisants

Incieass Effectivensss of Contining Training
Inrease Effe ctivensss of Support Networks
E. Build Thriving &lmrani Network
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IV, Tucrease the Efficiency of Institntisnal Operations thiongh Collshoration.
& Supporting Student Learning
13- Eromate “A Personl Expefience. & Rewarding Edusation”
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3) Bie
B. Alumni—Social Change
C. Relutionship Euilding

€EDIS O‘n

COMMUNITY
COLLEGE

] [

==

[

| Saaia | el el e

==

COMMUNITY
COLLEGE




‘ Edison Community College

Action Plan Action Plan
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