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Assessment of Student Academic Achievement:
Assessment Culture Matrix

Introduction

The clusters of characteristics contained in the “Assessment Cuture Matrix” emerge from rigorously applied re-
search analysis of content found in team reports, the source of Consultant-Evaluators’ discussion of assessment at
scores of institutions. The Matrix provides markers of the progress institutions have made in developing their as-
sessment programs. As institutions and teams use the Matrix, it is unlikely they will find any assessment program
exhibiting all of the characteristics associated with a particular pattern at any given time. Moreover, not every as-
sessment program will progress through every characteristic before it becomes an effective, ongoing system of pro-
cesses that results in the continuous improvement of student learning. The Commission’s research continues, and
as its learning grows, these characteristics will be modified and updated.

The complexity of the “Assessment Cuture Matrix” indicates fluid and dynamic patterns of characteristics, rather
than a uniform structure. The patterns of characteristics are fluid because within any one institution, different indi-
vidual units may exhibit characteristics that cut across two or even all three sections of the matrix. They are dynamic
because the goal of assessment is continual improvement of student learning, not completion of items on a check-
list. Clearly, though, there is a basic assumption that the characteristics are cumulative in nature. That is, while not
all of the characteristics in one column are restated in the next, it is assumed that most of them continue.

March 2000
Revised: March 1, 2001
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Revised: April 1, 2003
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